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PREFACE
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SCENARIO COVID 19
Coronavirus will impact the global
economy significantly.

01

Where will the World be in
general, India in particular, in both
short and long term?

03

What will the future hold for us
and our loved ones?

05

How will it impact jobs? Will
employees get COVID 19
related benefits?

07

What will happen to
large and medium scale
enterprises?

02

What will happen to the
self-employed?

04

Will anyone
be hiring?

06

Will India survive the COVID 19
onslaught with lesser collateral
damage on global comparison?

08

Will Indian Realty Sector sink
or float in the aftermath?
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BACKGROUND
GLOBAL LOCKDOWN
How it directly, indirectly,
affects economics.
The concept of the robust “global village” is
facing a challenge due to COVID 19. Lockdown
is placing pressure on the global economy. This
pressure has led few world leaders to call for an
easing of lockdown measures. The economics of
collapse are fairly straight forward. Businesses
exist to make a profit. If they can’t produce, they
can’t market and sell products & services.
Businesses (over short time periods) can and
may hold on to workers whom they don’t need
immediately, ensuring they will be able to meet
demand when the economy picks up. But, if
things start to look really bad, then they won’t.
So, more people lose their jobs or fear losing
their jobs. Thus, they buy less as they want to
save their reserves. And the whole cycle starts
again, spiraling into an economic depression.
In a normal crisis the prescription for solving
this is globally accepted norm: The government
spends, and it spends until people start
consuming and working again.
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But normal interventions won’t
work with COVID 19:
Everyone wants the economy to recover fast
and restore normalcy immediately but not if it
facilitates re-emergence of the virus. The whole
point of the lockdown is to stop people going to
work, where they spread the virus.

One recent study suggested that lifting lockdown
measures in Wuhan, including workplace too soon,
could see China experience a second peak of
cases later in 2020. There are a number of possible
futures, all dependent on how governments and
society respond to coronavirus and its economic
aftermath. Ideally the world and India will use this
crisis to rebuild, produce something better and more
humane. Or we may slide into something worse.
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OBJECTIVE

To empower Realty Organisations to be better prepared
and more “proactive” in the light of current and future
likely scenarios. The document should serve as a starting
point for strategy formulation aimed to mitigate adverse
outcomes of these uncertain times.
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The objective is to set the anticipation right,
for the real estate sector, by balanced analysis
of the unforeseen, after the lockdown.
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ANTICIPATORY
PREDICTIONS
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01

03

Will there be a price reduction across
all sections of Real Estate?
Will rentals pick up instead of outright
purchases because people will wait for
the right price to enter the market?

05

Short term impact is expected
in commercial real estate.

07

Will the land owners now start taking
a haircut on their land values?

09

All predictions will fail if realty
companies don’t have enough cash flows
for the next 6-12 months period.

02

Further deepening of liquidity
crisis may see investments
being put off.

04

Will the affordable segment
be hit the most or the mid and
high-end segments?

06

Diminishing absorption would
further impact cash flows in the
residential sector.

08

Will be very tough to erode
Corona memories from
people’s minds and convince
them to go out to make a
purchase in real estate.
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REALTYPOINT OF VIEW
WAIT AND WATCH POLICY
Few Realty Companies are adopting a Wait & Watch policy, which will
be disastrous for any organisation. We have to prepare ourselves for the
next 6-12 months as the ‘NEW NORMAL’ scenario emerges.
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IMPACT ON SALES DUE TO VOLATILITY
Devise new sales strategies and processes. New avenues of
demand creation, devising new marketing channels and deploying
new strategies and sales processes required in the emerging
‘NEW NORMAL’.
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SUPPLY CHAIN CONTINUITY
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A global pandemic is most likely to severely disrupt construction
progress, as materials are often sourced from overseas or from other
cities within India. Stock piling of materials would ensure uninterrupted
construction progress and result in timely delivery. Importantly,now a
large vacuum of labourers exist to restart Construction Work.

CRISIS IMPACT
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Diminishing absorption would further impact cash flows in the
residential sector. Delay over raising project finance/ investments
being put off would further deepen liquidity crisis. Short term
impact expected in commercial real estate as decisions regarding
definitive measures of easing lockdown awaited in the near future
and may take time to implement.

JOB LOSSES
Significant lay-offs in already ailing sector may create employee
anxiety. Companies need to reassure and motivate human
resources on job security.
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PROSPECTIVE CUSTOMERS
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Target Group may be classified into:
a) Panic Stricken
b) Opportunistic Doers
c) Unfortunate Cancelers
d) Tapped Hot Leads
Focusing Marketing & Sales team efforts correctly on each group
will be paramount.
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ELIXIR FUND

Create priority list for strategy and planning
with regards to cash flow generation. Find the
ELIXIR FUND (minimum fund) required by your
organisation to start your factory (business of
churning out homes) again. Monetize your inventory
and non-revenue generating assets to reach the
Elixir Fund required (including land banks).
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TREND FORECAST

01 WORKSPACES
Work From Home (WFH) rosters/shift system
could give rise to the need for smaller office
spaces/ need for “Smart” offices and 24 x 7
Functional Home Office from residences.

02 CUSTOMER SERVICE
How can we still be personalised and warm
despite practicing social distancing and above
all, putting customers’ needs first during these
uncertain times? How can we exploit, use Digital/
Online mediums to complete Sales Process Flow?

03 INTERNAL COMMUNICATION
Employer internal communication is key to
ward off rumours and misinformation within
the company. Moreover, from time to time, it is
also imperative for communication flow from
the leadership to staff regarding inculcating and
adherence to best practices.

04 EXTERNAL COMMUNICATION
External communication enables the right
message to reach external stakeholders
such as Customers, Shareholders, Vendors,
Contractors, Channel Partners, Banking
Consortiums, etc.

05 DEFERRED INSTALLMENTS
Extending moratoriums for slab-wise dues/
EMIs/ interest dues from customers (SOPs
to be in place and clear communication to
effected customers).
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TREND FORECAST
06

REALTY OPPORTUNITY DUE
TO GLOBAL DISPLACEMENT

MNCs and home-grown multinational enterprises having global, MENA
(Middle East & North Africa), APAC (Asia Pacific) operations, may
relocate key personnel to India if India proves to be a safer bet in the
global COVID 19 aftermath.
Apple, Google, Microsoft, IBM have already started looking at
developing India as a viable alternative to China. Further, with
increasing global demand for Pharmaceuticals, Healthcare, Medical
equipment, R&D, Testing kits, PPEs, etc. The World may look at
sourcing from India, rather than China.
If the Government can leverage the above opportunities and
adequately support industries, the “Make in India” mantra would truly
realise its full potential.
In turn, this will increase employment opportunities in India and could
significantly spur demand in residential real estate.
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TREND FORECAST
07

PURPOSE BUILT
CO-LIVING SPACES

A significant opportunity would be in the area of “Co-living spaces”.
There is a considerable influx from “decently educated” migrants from
top B-schools and technical colleges, having secured coveted entrylevel jobs in Mumbai. These migrants, typically from MP, West Bengal,
UP and NCR, currently seek ‘pocket-light’ rental or PG flats and, more
often than not, live together in a single apartment - sometimes 4 or 5 to
an apartment.
Co-living spaces would significantly cater to this untapped segment.
Being a completely under-served segment, this could be a viable
revenue stream for organised players. The offering would be completely
“purpose-built” - each unit having 3 or 4 basic sized bedrooms and
provide not only ease and convenience for users, but also basics like a
common food area, gymnasium, community library/reading room, etc.
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TREND FORECAST
08

GOVERNMENT-LED HOUSING INITIATIVES
TO SEE FURTHER MOMENTUM (SRA, PMAY)

According to the SRA website, more than 50% of Mumbai’s residents are
dispersed in various slum colonies or clusters – giving rise to dangerous,
health-threatening conditions. The aftermath of COVID 19 serving
as a wake-up call, the State Government would further its resolve to
rehabilitate slum dwellers and create a slum-free city.
Likewise, initiatives for the Economically Weaker Sections (EWS), such
as Pradhan Mantri Awas Yojana which attempts to provide “housing for
all” by 2022, will also similarly see greater momentum.
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TREND FORECAST
09

EXPECTED AMENITIES
IN THE FUTURE

Future Ready Amenities expected by customers will focus on Sanitisation
& Safety from future or recurring threats.
New Normal will have, hassle-free, full sanitization of all guests and
members on entry into the building. Futuristic elevators may soon have
this feature too, so as to optimize time.
Existing projects will have to facilitate hand sanitizers in general common
areas. Also the elevators to have dispensers handy.
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PREDICTIONS &
SCENARIOS

Post COVID 19, “REALTY
2020 - The Paradigm
Shift” The scenarios we
are exploring are namely
two, both are likely to
alter behaviours of Real
Estate businesses and their
strategies, viz.:
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(A) The very “Real” threat of a similar/
worse outbreak in the future

(B) A possibility of recurring outbreaks
leading to a “New Normal”

The need of an “anti-wartime” economy and
a massive scaling back of production (Pre/
Post Procurement, Construction, Labour, Raw
Material, Minimum Order Quantity (MOQ),
Supply Chain) is now. In all possibilities of a
minimum COVID 19 aftermath in India, as
compared to the rest of the world, India would
commence manufacturing faster than others.
Prompting global employees relocating to India,
the new hub, creating realty demand.

If Realty Sector wants to be more resilient to
pandemics in the future, it needs a dynamic,
robust, flexible and decentralised system. With the
freedom and capacity of scaling back production in
a way that doesn’t mean loss of livelihood.
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THE CHANGING FACE OF
DOING BUSINESS
F O R

C O M P A N I E S

01

U N D E R

( A

&

B )

Distance Working (DW) / Remote Working
(RW), will define work done from anywhere,
anytime, online, real time, with accountability.
(WFH will evolve into this category). Taking
work home will become obsolete.

02

Reducing the working week at
office/onsite will compliment
work hours through DW.

03

“Less Travel is More Work” is qualitative &
quantitative. (Better environment & eco-friendly,
better personnel health-mental/physical).

04

Physical to Digital Transformation. (Consumers
won’t come to Brands. Brands will go to them
at light speed).

05

The new mode of Digital Marketing
Communications, Interactive Video
Conferencing, Digital Experiential Marketing,
Virtual Brand sampling through Augmented
Reality (AR) and Virtual Reality (VR).

06

The accelerating dominance of Artificial
intelligence (AI) in CRM.

07

Realty Business would become need-based
with emphasis on Health, Hygiene,
Eco-friendly and not Project based.

08

Sales Closure would be after Final Visit on
site but may soon change. Mobile Sales
Offices, with life size or miniature portable
sample flats, will take the selling experience
to Customers.
THE PARADIGM SHIFT - 14

w w w.t t t e . a g e n c y

THE CHANGING EFFICACY
OF HOME AND OFFICE
F
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01

02

After COVID 19 and the lockdown, the amount of time spent
in togetherness and isolation, social distancing with
emotional connecting through Digital will make home seekers
consider projects with new wants and needs.
Homes will thus transform into convergence of WFH, Digital
Education Hub and Family Fun Spot. With flexible functional
spaces that could be easily expanded, contracted, upscaled and
interchanged according to emerging needs.

03

Offices would transform into unitary structured communities
with shared values and resources with emphasis on sanitation,
cleanliness, health and hygiene of collective resources.

04

Future-ready amenities expected will focus on sanitisation &
safety from invisible enemies too.
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THE EMERGING, REDEFINING
ROLE OF RERA* :
* The Real Estate (Regulation and Development) Act, 2016 is an Act of the Parliament
of India which seeks to protect home-buyers as well as help boost investments in the
real estate industry.
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01

02

03

04

Define product offerings in definitive terms for the
consumer to intercompare.
• This would cover all projects Residential /Commercial
• Under Construction (UC)
• Ready to Move In (RTMI)
Project classification in terms of Safety. (A, AA & AAA
like in Fixed Deposits)
Amenities Rating in terms of quality. (1 star, 2 star, 3
star, 4 star and 5 star as in Bureau of Energy Efficiency)
Risk gradings for Developers. (Like Securities and
Exchange Board of India; SEBI does for Mutual Funds)
Stricter Advertising, PR, Promotional Guidelines for
Projects in Digital, Multi-Media and Social Media

Secured Electronic Transaction (SET)
and First Party Data Privacy for all communications
and interactions of customers
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ADAPT AND ADOPT THE
BEST PRACTICES
Given the all-pervasive nature of COVID 19 and its likely future impact,
it is necessary to formulate and adopt Best Practices to establish a
standard set of processes.
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01

03

05

Need for full compliance with
WHO guidelines and best
practices, with strict monitoring
and audit in place for Sales
Office or Sales Lounges.
Publish feedback from existing
clients who are living in the already
given possession buildings, so that
people get confidence to buy units
in the upcoming buildings in the
same project.
Physical site visits will take
time to start again. May be
3-6 months from lockdown.
Utilize this time to do as much
construction as possible.

02

04

06

Need for VR/ AR, Offsite Sales Offices,
Digitisation, Automation until it
gradually becomes the norm.

Full compliance to Sanitization, Work
Force Deployment Discipline, Social
Distancing Norms, Labour Relations,
routine medical check-ups for labours
etc. as laid out by the Central and State
Governments to be adhered to.
Creating digital awareness about best
sanitisation and hygiene protocols
being followed at ground zero is the
best foot forward to encourage people
to start physical site visits again.
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PROSPECTIVE QUESTIONS
TO INTERNALISE
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

What should I do after the lockdown?
What is my Elixir Fund (minimum fund) requirement?
How do I achieve the Elixir Fund requirement?
How do I survive the next 6-12 months?
Is Sanitisation of my sites necessary?
Do we require some kind of training for my internal staff after the lock down to interact with
incoming people?
What are my best bets for transaction closures? Which Target Audience should I be targeting?
Where should I be spending the cash flows first?
Should I be spending on marketing activities?
What should be the right price to sell after lockdown?
Should there be a price reduction?
In what ways can I generate the cash flows?
Should I be approaching only the brokers to get my next set of buyers?
Is setting up multiple sample flats at various Target Group locations the right way to go ahead?
Should I now be focusing more on NRI clients?
Should I partner with funds/corporate developers?
Should I start thinking off giving my ready possession units on Rent to the market?
Should I control my expenditure by doing lay-offs?
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TTTE AT YOUR
SERVICE
WE LOOK FORWARD TO HELPING YOU
STEER THE WAY TO A BRIGHTER FUTURE.
Please feel free to reach out to us for providing any services
mentioned above & for clarity of the questions asked.
Remember - Love your Business,
not your Product.
Together, we shall overcome.
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We will focus on - speed, quality & value,
for delivering realty solutions.
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ABOUT TTTE
TTTE is a leading 360° Real Estate Marketing Agency.
We are a tankful of thinkers, creators and inspirers who have thought through
brilliant marketing campaigns, awesome brand strategies and executed flawless
experiences to touch the desired target audiences.
We take immense pride in our concept and copy-writing skills. Our love for selfexpression, and passion for aesthetics is the reason we do what we do. We believe
in the power of thoughts and wish to inspire the world to change, for the better.
We have a complete, unique and rounded understanding of how people think, feel
and act; in the Real Estate Space.

By combining the deep expertise of our people,
our benchmarks, we create clutter-breaking
and effective work for our clients.
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Founder & CEO, ttte.agency

(A Marcom specialist with over 20
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the biggest names in Real Estate)
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Brand Custodian, ttte.agency

(Ex-Founder - Taleho.com, Ex-Consultant
– JLL; Ex EVP - Mayuresh Group & Partner
- I.D.I.G. Ventures LLP)
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+91 - 9769 502 134
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Disclaimer –The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
No part of the content may be used for commercial or philanthropic purposes, reproduced or transmitted in any form or any means, electronic or mechanical, including,
scanning, photocopying, recording or any other Information Storage and Retrieval System, without prior permission in writing from the Founder & CEO of ttte.agency.
We are not responsible for the content of external sites/sources.
Inspired by - BBC Future Article, by Simon Mair, Research Fellow in Ecological Economics at the University of Surrey, CNN press meets of Governor Andrew Cuomo.
This document is for e-communication only. COPYRIGHT © - TTTE.AGENCY* *All rights reserved.
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